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Congressman Brown, thank you for such a kind introduction.  (May want to expand on the NYSE closing bell ceremonies you attended with Henry Brown.)

It is a pleasure to be with so many fine individuals from Berkeley County today.  My previous experience with Berkeley County, unfortunately, has been with individuals wearing law enforcement uniforms suggesting that I might have been driving just a bit too fast. I love law enforcement officers, they’re always glad to take time from their busy schedule to stop and “help” you! 


I read with interest recently an article in the Charleston Regional Business Journal referring to Berkeley County as the Low Country’s “boom town.”  The article noted that in the history of South Carolina only twice has a county nabbed 1 billion dollars in corporate investment in a single year, and in both instances it was Berkeley County.  The article noted an additional 921 jobs were added to rolls in 2007 with a combined 41 million dollars in salaries.  That is impressive.  You should be proud of your efforts to grow the economy of Berkeley County through the corporative investments of such companies as Google and DuPont.  Yet, I also read an article in the Journal stating that Berkeley County’s per capita income growth is still trailing the national average.  At $27,508, Berkeley County’s per capita income is 91% of the state average but only 74% of the national average of $36,714.  In real terms, when a worker in a state at the national average is making one dollar, a worker in Berkeley County is only making 74 cents.  The good news, however, is that 10 years ago, the County ranked 37th in the state in per capita income but today you rank 19th.  You are growing but not as fast as the national average.  You may ask why this really matters when you are doing so well recruiting new industries.  In fact, at this juncture, most people would advise me to pat you on the back, tell you what a great job you are doing, and talk about the weather.  Well, I am going to talk about the weather a little later in terms of climate change, but I cannot let this moment pass without addressing why the metric of per capita income really matters.  
The Palmetto Institute uses per capita income as its major economic metric because it is the most comprehensive indicator of the full range of “income” components that we have.  Per Capita Income is the Total Personal Income [or all of the income received by all of the people of the state from nearly every income source] divided by the state’s total population. 
The Palmetto Institute uses per capita income because it gives us a ground level, personalized view of our economy and helps us to better understand the needs of the entire population, not just one segment.  To raise the per capita income, you have to open the doors to better opportunity for everyone if you are going to make a difference.  And that is the singular mission of the Palmetto Institute – to increase the wealth of every single person in South Carolina.  This mission is daunting to be sure, made ever more difficult by the fact that we now compete in a global economy.  Our competition is no longer just Greenville or Columbia or even Georgia or North Carolina.  It is with China and Mexico and India.  The secret is out – capitalism works whether you are a democracy or a totalitarian country.  All you have to do is make a product or deliver a service cheaper, better, or faster, and you take over the market.  And, if we cannot find a way to compete, then the jobs go too.  Industries are incredibly mobile in today’s global market.  If they cannot make a profit, they leave or simply die, and it is not just losing jobs to offshore companies.  The mobility allows industries to come here to compete against existing industries.  Recently, USC put out an RFP to build an Honors College Residence Hall.  Guess who won the bid to build it?  A Chinese company with an office set up in Columbia.  They were the lowest bidder by at least 1 million dollars and, by law, they were awarded the contract.

The bottom-line for you as a county and us as a state is that we cannot simply rely on the traditional incentives of huge tax reductions, abundant labor, and financial incentives to attract and to keep industries.  We must build upon our own assets as a way to sustain a vibrant economy.  We must find a way to add value to our products and services so they cannot be reproduced cheaply by foreign competitors.  I am sure right now you are thinking, “This lady has lost it.  She is saying we should not recruit new industries to Berkeley County but just build on what we already have.”  To the contrary, I am saying that to sustain growth in a global economy, to continue to successfully recruit new industries, we have to go beyond the advantage of cheaper, better, faster.  We must find a competitive advantage that is sustainable.  We must find ways to add value to our products and services based on our assets so that another country with cheaper labor, less environmental regulations, and an insatiable appetite to grow its economy cannot take our jobs away.  The question then is, “How do we take our assets and build a competitive advantage strong enough to compete in a global economy?”  Let me give you three examples that I see in Berkeley County in order to more practically explain what I mean by building on your own assets.  

The first asset I see is your proximity to the Charleston Port.  For the Port to grow its business there must be a better system of distribution for both imports coming into South Carolina and exports leaving the state.  The cost of fuel demands it.  Savannah has demonstrated that a close distribution system will work and without it, the Charleston Port is limited in its growth.  You are strategically located to take advantage of the need.  If you don’t, someone else will.
The second asset I would mention to you is timber.  Berkeley County contains 703,712 acres of land – 552,928 acres are forestland – that is an asset.  The question is, “How can you use it for a competitive advantage?”  I know I have heard all the arguments – local paper mills cannot survive so they are selling off their timberland.  Canada and other foreign countries are flooding our markets with cheap timber.  The housing market is way down and will take years to recuperate.  This is a perfect example of needing to find ways to add value to your assets in order to be competitive.  Right now large investments are being made in Georgia to build a 500 million dollar cellulosic ethanol facility.  They will use nothing but wood waste to fuel the facility.  If it is successful, think of the opportunities for you in a county with over 500,000 acres of timberland that constantly needs thinning and selective harvesting in order to sustain it.  
We annually consume nearly 3 billion gallons of gasoline in South Carolina.  At today’s prices, this equates to nearly 10 billion dollars that leave our state almost immediately after they are spent.  Think about how you could improve the economy of Berkeley County if you could produce an alternative fuel from wood products.  We are talking about billions of dollars staying in South Carolina and Berkeley County.  This is a value-added asset.  Not only does this open up new markets, but it gives you a way, with proper planning, to conserve your forestland, protect your environment, and at the same time, create new job opportunities.
The third asset I want to mention today is energy.  We are spoiled in South Carolina.  Because of the quality of utilities like Santee-Cooper, we have been blessed with abundant, reliable, reasonably-priced energy.  It has provided a clear competitive advantage.  Unfortunately, the world is changing.  We now face an oil-based economy that is straining against worldwide production capacity and in competition with developing countries and their exploding populations and rapid industrial expansion.  This competition is consuming oil and other natural resources at ever-increasing rates.  Along with this burgeoning global competition, we also must address issues surrounding climate change and how it is impacting our world.  We must have access to a sufficient supply of energy at a competitive price while at the same time doing everything reasonably possible to protect our environment.  It is a tremendous challenge but the ones who address this problem now will have an incredible advantage in the future.  To me, the only long-term solution is nuclear energy.  Compared to all the other alternatives, it is the least expensive.  It emits no greenhouse gasses.  We have a history in South Carolina of its safe usage.  It is a fuel source not controlled by the Middle East.  While we must all do everything possible to conserve energy and to explore alternatives such as wind, solar, and biomass, the bottom line is that nuclear generation is the electricity source which can reduce our dependency on foreign oil in a meaningful way and eliminate carbon emissions.  However, it is not a readily available solution.  For those utilities beginning today, it is a 10 year process.  If we are going to continue to grow, we will need more power in the near future.  That is why I believe we must continue to look at coal.  It is plentiful, its deposits are in America and our technology on how to limit its carbon emissions is growing daily.  The economic vitality of our state and our communities depend on an adequate supply of energy.  We must not waiver in our efforts to make sure it is available in South Carolina.  I recognize the building of a coal-fired generator in the Pee Dee is controversial because of the issue of greenhouse gas emissions but I also know the Pee Dee needs a reliable supply of electricity to grow economically.  I believe there has to be a balance, and I trust Santee-Cooper to make the right decisions.  But, again, I believe the long-term solution has to be nuclear energy. The effects of climate change and how we address them  will dramatically affect our very way of living.  From the international level to the neighbor next door, the reduction of carbon emissions will become an integral part of our day to day lives. 
These are challenging times.  The world we face today is changing by the day.  Countries new to global competition have discovered through capitalism that they can give their citizens some of the economic advantages that we in America have enjoyed for a lifetime.  The fight is on and the competition is fierce.  To succeed we have to be smarter, we have to use our assets, and we have to put aside our parochial and political differences to ensure a strong economy for future generations.
The reason I believe that I can speak so bluntly to you is because improving this state’s economic wellbeing is my only agenda.  I am not running for office – I don’t need more money – I simply want a more prosperous economy for all of our citizens.  It is the reason I returned home from New York.  It is what drives the Palmetto Institute.  It is what I wake up daily thinking about.  I know you share my thoughts.  The successes you have already accomplished demonstrate it.  That is why it is such a pleasure to speak to you today.  You get it.  You understand the effort it takes.

Thank you.
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