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Thank you, Kris, for such a nice introduction.  This is a busy week for me.  I spoke at a Finance Symposium yesterday at Duke’s Fuqua School of Business, and I will be spending the rest of the week preparing for the Palmetto Institute’s off-site Board Retreat, which begins on Sunday.  It is a critical meeting for the Institute.  It is where our Board examines the major issues related to our economic competitiveness in the upcoming year and determines where and how we will focus our efforts and attention.  

But, tonight is a moment of pleasure for me because it is just us girls coming together to celebrate.  I’m sorry, guys, but this celebration is not about you.  It is just about us “mere girls” and the achievements of both the women you honor tonight and the wonderful work of the Palmetto Center for Women.  
Recently, I was inducted into the Business Hall of Fame, a truly singular honor that I accepted on behalf of future leaders yet unknown.  Reading about the Hall of Fame I discovered that of the 84 total inductees, only 4 were women.  I really focused my attention on the first female inductee, Eliza Lucas Pinckney, inducted in 1989.  Nearly every scholarly work with which I am familiar confirms that this woman’s work with the culture and processing of indigo is, in large part, the basis for the immense wealth of the original colonies in general and for South Carolina’s wealth in particular.   Now, in that context, listen to how a noted turn of the century South Carolina historian referenced this accomplishment.  He said, “Indigo proved more really beneficial to Carolina than the mines of Mexico or Peru were to Spain . . . . The source of this great wealth . . . was a result of an experiment by a ‘mere girl’.” Can you imagine?  We may not be sitting here tonight with the proud history of this state’s role in forming the economic and business foundation of this great nation except for the industry of a “mere girl.”
Well, let me tell you about some contemporary “mere girls.”  The Palmetto Institute is working with the Lumina Foundation, a national education foundation, and the South Carolina Technical Education College System in a program known as “Achieving the Dream.”  It targets individual student achievement, particularly for students from distressed areas and students of color.  The goal is to find ways to ensure that each student has the support and attention necessary to graduate or earn a certificate.  When you look at the numbers of these students who get lost in the system and never finish, you understand why this program is so important.  The individual technical education colleges had to apply to participate in the program because the number of schools who could participate was limited.  Key in the assessment was the institutional leadership at the applicant school.  And, here is the deal.  All four schools that were selected to participate are led by mere girl presidents.  Can I have an “Amen” for both Eliza Lucas Pinckney and the four female TEC presidents?  Thank you.

Tonight I was asked to focus my remarks on leadership.  If you are talking about leadership in South Carolina, then this will be the shortest speech I have ever made.  Seriously, what does it take for a woman to be a leader?  What are the traits we should encourage to nurture more women leaders?  Well, I guess I have to start by saying if we are talking about female political leaders in South Carolina, whatever we are doing must not be working.  What is the number today?  Only 15 out of the 170 legislators are women.  We are one of the worst, if not the worst, state in the country in terms of women in the legislature.  Incredibly, of the total number of registered voters in South Carolina, the female voters outnumber the male voters by close to 300,000 votes – 1.4 million to 1.1 million.  These statistics both trouble and puzzle me, and I’ll tell you why.
I truly believe South Carolina is at a crossroads in its quest to build a strong, competitive economy for the future.  We either make the right decisions to make us competitive in the global economy now or we continue to live with a per capita income of only 82% of the national average.  However, in order to make the right decisions, we need leadership – strong, sensitive, intelligent leadership that is willing to make the tough decisions regardless of the political consequences.  Women make decisions everyday at so many levels affecting literally the lives of our citizenry and the future of our society; whether as a mother, a wife, a teacher, a counselor, a nurse or any of the myriad positions largely held by women.  Women fulfill the great promise found in the words of opera prodigy, Marian Anderson, when she said, “Leadership should be born out of the understanding of the needs of those who would be affected by it.”  The women of South Carolina must take their natural leadership skills and bring them to bear on the issues facing our state today, and in the days ahead.   Let me give you a perfect example:  Women understand the critical need for early childhood development; our children deserve the very best programs and our education system should provide them.  If the women of this state get solidly behind a commitment to Pre-K and K-4 it will become a reality and will generate benefits to our state that far exceed the cost.  Women don’t have to debate the fact that development of early cognitive skills relate directly to better physical and mental health, and, ultimately, is vital to the foundations of economic productivity.  For us higher level beings, such a fact is intuitive!  
You – the women here tonight and all over this state – you can and must provide the much needed leadership for this state.  This doesn’t take civil rights legislation – this doesn’t take an act of Congress – it takes you to act.  There are only glass ceilings and closed doors for those who allow such impediments.  Now, I know many of you will say that I really don’t understand about being a leader since I was just lucky to achieve the successes I have achieved.  Well, you are right.  I was lucky to have parents to nurture and push me to follow my dreams.  I was lucky to receive a good education, even though I came from a poor rural area of the state.  But, let me assure you, luck had nothing to do with me succeeding in an environment surrounded by white, Ivy-League-schooled guys who would push aside their own Mother to advance their careers much less a little Southern girl from rural South Carolina.  It was not a pleasant learning experience but it did teach me critical elements of leadership that I want to share with you tonight.  Make a decision – that is what leaders do.  If it is the wrong decision, don’t be afraid to change it.  Just keep progressing.  Do not let the little things tie you up – understand the big picture and what it takes to succeed.  Pick your fights – you can’t win them all so you have to be smart enough to know the ones you need to win.  Do not act like a man – we got enough of them.  Nothing bothers me more than a women dressing like a man with a dark suit, white blouse, and ugly black pumps just because she is in a forum dominated by men.  You are just admitting it is a man’s world by the attire you wear.  Life is much too short to have to wear ugly shoes to prove something about your abilities.  
When I decided to come back home to be closer to my parents, I had no idea I would get so involved in the economic wellbeing of South Carolina.  My goals were simply to ensure the Moore School of Business continued to grow and produce world-class graduates and to work in my gardens in Lake City.  However, almost immediately, I encountered a major roadblock to my goals, particularly the building of a world-class business school.  South Carolina’s education system was not producing the number of top students needed to attend the Moore School and South Carolina’s economy was not strong enough to offer graduates the opportunities to keep them from leaving the state.  Rather than just complain about these issues, I decided something had to be done to change our direction.  

Fortunate for me, I found a number of like-minded business and community leaders who wanted the same results.  We made a collective decision, we acted and we created the Palmetto Institute; we exercised leadership.  I must tell you, the work of the Palmetto Institute and the changes that have been brought about by its efforts have been truly rewarding.  Understand, the journey is a long one and we have just begun but at least we have a plan and a direction with a great many enlightened citizens partnering with us to make it happen.  I have been all over this state speaking on behalf of the Palmetto Institute and its work to ensure a more competitive state.  It has been a wonderful experience.  More important, it has given me a different perspective on the great people of this state.  In most every community, I have found individual groups working as hard as possible to improve the quality of life of its people.  The Palmetto Center for Women represents such an outstanding group.  It is my understanding that one of your major focuses is an after-school program for students in Richland One.  That is exactly the type of program that can make a difference even if it is one student at a time.  I am informed that this program is nationally accredited – it works – and you are doing your best to grow it.  In other words, it is making a difference.
The words of Dr. Benjamin E. Mays are so appropriate when I think of the help you are offering to those who have no one else to turn to, and they were, “Every man and woman is born into the world to do something unique and something distinctive and if he or she does not do it, it will never be done.”  You are giving them their chance to do something unique and distinctive, and I applaud you for your efforts to reach out to the community.  I hope everyone here tonight realizes how important this work is and will support the Palmetto Center for Women with their resources and talents.
If this state is to prosper, it is our responsibility to take the programs that really work, provide the metrics to prove it, and to expand them – first through the community – then regionally – and, finally, statewide.  We do not have to reinvent the wheel to improve our state.  We just have to take the programs that really work, support them locally, and expand them statewide.  That is your role, it is our role, and, hopefully, it is the role our state's policymakers will adopt in helping our state prosper.  
But, let me stop one minute to highlight a final, but oh so important, point.  To take a program that works locally and expand it statewide takes real collaboration.  It takes working together with others, accepting ideas that might improve the program, and, sometimes, it even takes giving up ownership of the program you have worked so hard to build.  Michael Porter, the Harvard Professor who helped develop the Council on Competitiveness’ long-term economic strategy said it best, “South Carolina has the assets to be competitive. The only question is, ‘Do you have the will?’”  Can we overcome our parochial interests?  Can we stop fighting over who is the chief for a minute so we can actually make a difference?  I understand it is not an easy task.  That is why we have so many examples of local excellence but a consistent pattern of statewide mediocrity.  That is our real challenge – to work together to build a future for every citizen of South Carolina.
Again, I commend you for doing your part and pledge the support of the Palmetto Institute in helping make South Carolina a place we can all proudly call home.
Thank you and have a wonderful evening.
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